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Disclaimer 
The information in this document is provided as is and no guarantee or warranty is given that the 
information is fit for any particular purpose. The user thereof uses the information at its sole risk and 
liability. The document reflects only the author’s views and the Community is not liable for any use that 
may be made of the information contained therein.  
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EXECUTIVE SUMMARY 
This document describes the marketing material published and drafted since May 2019 
that will enable the consortium to disseminate standard messages and spread 
awareness about LAUNCH to the targeted audience throughout the whole duration of 
the project.  

Moreover, the document gives an outline of the communication goals and 
corresponding activities planned for the first phase of the project development – from 
Q2 2019 to Q1 2020.  

It is important to underline that the D6.1 focuses on the standard materials and 
messages that will build the LAUNCH brand. A detailed description of the activities 
implemented to create and engage the Stakeholder Group, will be provided by the 
D6.4, “Report on activities of SEAD Stakeholder Group”. 
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1 INTRODUCTION 

 AIMS AND OBJECTIVES OF THE PROJECT 
Today, European markets for Sustainable Energy Assets (SEA) are splintered over 
many project and contract types, small portfolios and numerous investor methods to 
assess project risk. Consequently, deal closure takes an average 12-18 months per 
project, and project aggregation remains the foremost challenge to equitable financing 
solutions. Energy Performance Contracts (EPCs) and risk assessment protocols must 
become standardised for project investors in order to encourage market growth in a 
manner which will launch the market for SEA as tradable securities.  

This is the aim of LAUNCH. 

LAUNCH H2020 is a 2.5-year EU funded project that will develop, and pilot 
standardized processes required by both investors and project contractors to evaluate 
projects as investment opportunity, in effort to enable the aggregation and 
securitization of small projects and the creation of more robust pipelines.  

Expected project outcomes include: 

• Standardized, investment-grade Energy Performance Contracts (EPCs) and 
Power Purchase Agreements (PPAs) to enable large scale securitization of 
projects 

• Standardised risk assessment protocols to expedite investor due diligence  
• A toolkit for contractors seeking growth capital 
• Development of robust value propositions and sales support for contractors to 

take to market                              

 SCOPE OF THIS DELIVERABLE 
D6.1 “LAUNCH Communications Strategy and First LAUNCH Marketing Material” 
summarizes the communications materials drafted from M01 to M06, including 
brochures, one-pagers, roll up banners and PPT templates. The objective of this 
deliverable is to summarize what has been done to create a brand identity and the 
material developed to ensure the brand recognition and awareness among the target 
audiences.   

The material included represents an introductory material that will be enriched as the 
project develops and will be subject to modifications according to the project’s needs. 
It’s important to underline that the graphic elements connected to the LAUNCH logo, 
instead, will remain unchanged as guarantee of the brand identity. This ensures a 
visual coherence among all the different marketing and communications material 
related to the project: printed marketing material, social media visuals, PowerPoint 
presentations, brochure, etc. 
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2 LAUNCH BRAND GUIDELINES 

 LAUNCH LOGO 
The official LAUNCH logo is the primary logo for all material relating to the project.  

Uses include, among others, printed and online marketing material, email signatures, 
and website branding. 

 

 LAUNCH COLOURS 
The primary colours chosen for all visual material related to the project are: 

  

The secondary colours chosen are: 

 

 LAUNCH TYPOGRAPHY 
The font chosen for all the LAUNCH marketing and communications material is 
Proxima Nova Condensed in different variations. 

Proxima Nova Condensed Regular                                         Proxima Nova Condensed 
Italic 
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Proxima Nova Condensed Bold                                            Proxima Nova 
Condensed Bold Italic 
 
This font is used for the Headings, Subheadings and the Body Text. 

 

 LAUNCH POWERPOINT TEMPLATE 
A Power Point Template has been created to be used as a standard format for all the 
external presentations (e.g. public events, stakeholder outreach). 

 

 

 

 

 

 

 

 

Figure 2 - Example of content slide (I) 

Figure 3 - Example of content slide (II) Figure 4 – Thank you slide 

Figure 1 – Cover slide 
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3 STANDARD MARKETING COPY 
The following is official standard descriptive language that can be used in website 
descriptions, PPT presentations, press releases, emails, and anywhere where it is 
necessary for a LAUNCH consortium partner to officially describe the LAUNCH project. 

Tagline 
Large scale aggregation of Sustainable Energy Assets. 

Vision statement 
Accelerated deal closure and market growth at scale while enabling the aggregation 
of Sustainable Energy Assets as tradable securities. 

Mission statement  

To develop THE framework of best-in-class, standardized tools that will launch 
Sustainable Energy Assets as tradable securities, and to deploy this framework in 
cooperation with projects and investors. 

Boilerplate 
Today, European markets for Sustainable Energy Assets (SEA) are splintered over 
many project and contract types, small portfolios and numerous investor methods to 
assess project risk. Consequently, deal closure takes an average 12-18 months per 
project, and project aggregation remains the foremost challenge to equitable financing 
solutions. Energy Performance Contracts (EPCs) and risk assessment protocols must 
become standardised for project investors in order to encourage market growth in a 
manner which will launch the market for SEA as tradable securities. This is the aim of 
LAUNCH. The LAUNCH framework will enable large scale aggregation of sustainable 
energy assets for financiers and will support contractors in accelerating pipeline 
growth, through: 1. standardised, investor-grade EPC contracts, 2. standardised risk 
assessment protocols, 3. a roadmap for project developers that allows to access 
growth capital for their companies,  and 4. market-tested value propositions for the 
end-clients of project developers. These tools will be piloted with developers, projects, 
and capital providers and all material will be reviewed by the LAUNCH Investor Board, 
comprising 20 institutional investors and finance professionals from across Europe. 
LAUNCH is an EU-funded 2.5-year project under the Horizon 2020 Programme for 
Research and Innovation. The consortium includes Joule Assets Europe, BNP Paribas 
Fortis, EnerSave Capital, TNO and New Energy Group. Further information can be 
found at: www.launch2020.eu. 

Elevator Pitch 

LAUNCH accelerates deal closure and pipeline growth for Sustainable Energy Assets 
through standardised, investor-grade Energy Performance Contracts, standardised 
risk assessment protocols for investors, a roadmap for project developers towards 
accessing growth capital, and market-tested value propositions for the end-clients of 
project developers. The LAUNCH consortium will pilot these tools with developers, 
projects, and capital providers. All material will be reviewed by the LAUNCH Investor 
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Board, comprising 20 institutional investors and finance professionals from across 
Europe. 

Abridged elevator pitch*  

LAUNCH mobilizes project developers and investors in sustainable energy assets in 
order to develop and test a framework of tools that will accelerate deal closure and 
support portfolio securitization across Europe. 

 

4 OFFICIAL WEBSITE 
The LAUNCH website has been launched early July 2019 and is the main information 
hub for stakeholders with all key project information including the project consortium, 
public deliverables, news and events, and a mailing list sign up form through which 
companies can become stakeholders of the project. 

Moreover, the website contains a “Stakeholder” section that specifies the advantages 
of becoming part of the LAUNCH community and where supporters of the project can 
have their companies’ logos displayed. 

Detailed information on the project website can be found in the D1.2 “Project website”.  

 

5 SOCIAL MEDIA 
Throughout the project social media presence will be developed on Twitter and 
LinkedIn. YouTube will be added gradually once there is sufficient LAUNCH video 
content.  While these media channels can help raise awareness, they require content 
creation and constant management.   

Twitter - @LAUNCH2020 

• @LAUNCH2020 twitter account should be used by no more than 2 people.  
• Each Tweet should be related to LAUNCH – events, news, accomplishments, 

upcoming webinars, project success stories, partner news 
• Consortium partners are ALL encouraged to re-tweet all LAUNCH tweets, 

particularly related to upcoming events and project news 
• Twitter should NOT be used for sharing general EE/home renovation news  
• If relevant news is re-Tweeted, their relevant to LAUNCH should be explicitly 

stated.   
• Please avoid empty retweets and short Tweets with no link or tags (i.e. 

opinion tweets).   

The following Twitter style will be adopted:  

• Tweets are written in a friendly professional tone, but not excessively formal.   
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• Jargon is avoided as much as possible   
• Contractors and Investors are often referred to by name 
• Each tweet should be accompanied by an article, image, video or tags of 

partners/ relevant orgs  
• Hashtag used: #LAUNCH2020 #sustainableenergyassets #securitization 

#projectaggregation 
• Frequency could fluctuate between once a day to 3 times a week. 

LinkedIn 

LAUNCH will NOT create a LinkedIn page or special LinkedIn Group. Rather, the Joule 
Assets communications team will share posts related to LAUNCH news and events 
directly on their own profiles and strongly encourage that all LAUNCH partners 
participate in re-sharing every LAUNCH post. 

6 MARKETING MATERIAL 
The LAUNCH standard marketing material drafted until M06 includes both digital and 
printed material. 

As digital material, the communications team designed: 

- Email header, for email marketing; 
- Email footer, for email marketing and personal email; 
- Social media visuals, for social media accounts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5 - Example 1 of email header 

Figure 6 - Example 2 of email header 
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Figure 8 - Example 1 of social media visual 

 

 

 

 
 

 

Figure 9 - Example 2 of social media visual 

 

 

 

 

 

 
Figure 10 - Example 3 of social media visual 

As printed material, the communications team designed: 

- One-pager, with the most relevant information on the project; 
- Flyer, with a short summary of the project; 
- A4 Brochure, including all the information on the project and the consortium; 
- Trifold Brochure, including the most relevant information on the project; 
- Roll-up, to be placed in the events organised by the LAUNCH consortium 

throughout the duration of the project.   

Figure 7 - Example of email footer 
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This material will be used during organized events and as promotional material 
according to the needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11 – One-pager draft Figure 12 - Flyer draft 

Figure 14 - Draft A4 Brochure (II) 

Figure 13 - Draft A4 Brochure (I) 
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Figure 15 – Draft A4 Brochure (III) 

Figure 17 – Draft Trifold Brochure (II) 

Figure 16 - Draft Trifold Brochure (I) 
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Figure 18 - Draft roll-up 
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7 COMMUNICATION AND MARKETING PLAN 2019-2020 
Phase 1: Communication and Marketing Plan at a glance 2019-2020  

Table 1 - Communication and marketing plan 2019 - 2020 

 

 Q2 May-June Q3 Jul-Sept Q4 Oct-Dec Q1 Jan-Feb 

LAUNCH 
Objectives 

Raise wide-
spread awareness 
among industry 
players across 

Europe 

Continue building 
momentum and 

engage with 
potential pilots 
and Investor 

Board 

First stakeholder 
conference  

First LAUNCH 
Investor Board 

meeting 

Communicate 
project findings 
so far – public 

deliverables and 
progress on pilot 

Communication 
and Marketing 

Strategy 

Establish LAUNCH 
digitally and 

develop 
relationships with 

relevant 
knowledge 

multipliers and 
present LAUNCH 

at key events 

Expand 
stakeholder 
community 

Engage 
stakeholders 

through one-to-
one calls to 

identify pilots 
Engage investors 
through one-to-

one calls 

Continue building 
relationships, 
expand the 
community, 

engage 
stakeholders 

through one-to-
one calls to 

identify pilots 
Engage new 

investor 
communities 

Continue building 
relationships, 
expand the 
community 

Engage 
stakeholders 

through one-to-
one calls to 

identify pilots 
Engage new 

investor 

KPIs 

Reach 100 twitter 
followers  

400 subscribers  
on mailing list 

Present LAUNCH 
at 4 events 

Reach 150 
followers on 

twitter 
500 subscribers 
on mailing list 

Reach 200 twitter 
followers  

600 subscribers 
on mailing list 

Attend 4 events 

Reach 250 twitter 
followers  

700 subscribers 
on mailing list 

Attend 5 events 

Marketing 
Campaigns 

Quarterly newsletter – End June, Early September, January 2020 

Launch Twitter 
Join LAUNCH 
mailing list 

Website live 
LAUNCH Webinar 

1 (Sept 12) 
One-to-one 
outreach 
Investors 

LAUNCH Investor 
Forum event 

November 27th 

LAUNCH White 
Paper 1 

LAUNCH Webinar 
2 Jan 20th – EPC 

and RAPs 

Always on 
marketing 

Monitor relevant EE news, publications, and policy development 
Create trend-based content on bi-weekly basis and share on social media  

Update partners on a monthly basis – upcoming comms activities and synergies 
Manage relevant event participation and necessary communication materials 

Communications 
Channels 

Website 
Linkedin 
Twitter 

Email campaigns 
Newsletter 

Internal contacts 
Speaking 

engagements 

Website 
Linkedin 
Twitter 

Email campaigns 
Newsletter 

Internal contacts 
Speaking 

engagements 
LAUNCH Intro 

Webinar 
 

Website 
Linkedin 
Twitter 

Email campaigns 
Newsletter 

Internal contacts 
Speaking 

engagements 
LAUNCH Investor 
Forum event + 

breakout sessions 
Videos 

Website 
Linkedin 
Twitter 

Email campaigns 
Newsletter 

Internal contacts 
Speaking 

engagements 
LAUNCH Webinar 

2 
Videos 
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8 CONCLUSIONS 
The purpose of this deliverable has been to show the drafted marketing material and 
to present the first communication plan developed for the first months of the project. 
The material will be tested in the following weeks in webinars and events promotional 
campaigns and will be adapted to the interests and needs of the target audiences. 

Moreover, both the marketing material and the communications plan will be finalised 
in the following months according to the updates and development of the project.  


