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EXECUTIVE SUMMARY 

 

This document describes the company representation template that will be published 

in October 2019. The document gives a detailed description of each Power Point slide, 

including the thought mechanism that lead to the approach taken in D4.3. The power 

point presentation will be mainly structured around the 5W: Why, Who, Where, When 

and What. This approach will help SEADs to provide an accurate picture of their 

company, but at the same time ticking the boxes and sharing the information and key 

numbers that private equity investors are searching for.  

Moreover, the document provides an outline of the interdependencies with the other 

work packages within the LAUNCH project.  
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1 INTRODUCTION 

From our experience as practitioners, SEAD’s have real issues in presenting their 
company, projects, pipeline in an accurate and appealing manner to Private Equity 

investors.  

As practitioners and with the advantage of being both side at one point as a Private 

Equity investor, and as an Energy Service Company (ESCO) we have a good 

understanding of the expectations on both sides of the table.  

For an ESCO to be able to paint a detailed and complex picture of their company that 

they are searching finance for it’s essential to touch and go through the 5W:  

• Why (Investment Opportunity, Why we are better) 

• Who (Who is our competition, and Management Team) 

• Where (Where and to whom we offer it to: Customer segments and 

Channels) 

• When (Pipeline) 

• What (What we offer, What does the SEAD do, What is the problem we are 

trying to solve) 

These 5W will answer all the possible questions that an investor is interested in. The 

last slide before the generic Thank you slide is Financials of the Company where the 

financial situation of the company is presented.  

In the Appendix we have 3 more slides where the investors will have a detailed 

financial perspective of the company and the project that needs finance. This will 

include High-Level Financials, being composed of:  

• Profit and Loss account, going back 2-years and 3-year forecast 

• Balance sheet – going back 2-years and 3-year forecast 

• Cash flow statement (a 2-3 years back approach for which we have provided a 

template as well) 

The purpose of these 3 last slides is to present the detailed financial situation of the 

company underlining the investment opportunity. 
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2 COMPANY REPRESENTATION TEMPLATE 

 STRUCTURE OF THE POWER POINT 

 

The PowerPoint template (for the company representation) will contain 12 slides 

maximum (without Appendix).  

First slide is the title page – here we focus on the brand identity of the company, as 

such we proposed the presence of a logo, company name and boilerplate (if they have 

one), the purpose of the presentation (event, or sales pitch), the date and year and a 

picture that reflects the companies’ activity. The picture should be relevant and actual. 

All these elements will give consistency within and outside of the company. At the 

same time, it will help create a more compact and professional image of the ESCO, 

that being a crucial element when ESCOs are searching for finance. We also encourage 

that each company should have a presentation template and for the purpose of 

consistency and brand awareness it should be used each time the company needs to 

use a PowerPoint. If the SEAD has a colour coding designed by their marketing 

department we suggest that they should use their brand colours (in this template we 

suggested a neutral colour tone that can be easily changed).  

Please see Figure 1 that illustrates that.  

 

Figure 1 Company template 
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After the cover slide, we suggest a Disclaimer page as Figure 2 shows. The Disclaimer’s 
purpose is to protect the company from breaching capital market distribution 

regulations. This Disclaimer generic one, that is based on UK law and regulations, but 

due to the provisions included in the Disclaimer can be used outside the UK. We advise 

that the Disclaimer should be revised internally by the SEAD and adapted if necessary.  

Figure 2 Disclaimer 

 

As mentioned in the Introduction chapter the presentation will be structured around 

the 5W: Why (Investment Opportunity, Why we are better), Who (Who is our 

competition, Management Team), Where (Where and to whom we offer it to: 

Customer segments and Channels), When (Pipeline with investment timelines), What 

(What does the SEAD do, What we offer) and Financials of the Company.  

The 3rd slide will be the one answering to the What - what does the company do- 

principal activities, track record, successful projects.  
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Figure 3 What the SEAD does (Who we are) 

 

The 4th slide - Investment Opportunity will answer the question Why - here one needs 

to present what is the market and investment opportunity, the information presented 

need to be clear and concise, grab the attention of the audience. 

 

Figure 4 Investment Opportunity 
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The 5th slide Pipeline will present the When aspect. Here, the timetable of investments 

will need to be provided with a high-level description of the projects pipeline. On the 

maps, companies will highlight the relevant countries (if they just need an EU map, 

the world map can be deleted). At the same time, it will describe How much is the 

investment that the company is looking for, what and how will the money be used for, 

then the NPV, ROI, IRR and the discounted payback period need to be supplied (for 

full details please see Figure 5). 

Figure 5 Pipeline 

 

 

The 6th slide explains What we offer – where a concise description of the product is 

expected (a high-level explanation of technology and different services if any), adding 

photos of the equipment are recommended to be able to create a full picture of the 

product/service. For more details please see Figure 6.  
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Figure 6 What we offer 

 

 

The 7th slide focuses on the What is the problem we are trying to solve and Who is 

our competition, as illustrated in Figure 7 here we suggest that the SEAD should focus 

to solve the top 3 “pains” e.g. on the Value proposition / Business Model Canvas. 

 

Figure 7 What is the problem we are trying to solve and Who is our Competition 
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Slide 8: Why are we better – here we suggest to the SEAD to focus on their unique 

value proposition, competitive advantage and description of unfair advantage as 

illustrated in Figure 8.  

Figure 8 Why we are better 

 

Slide 9 focuses on the following questions Where and to Whom (including customer 

segments and the channels used to reach them), we recommend a short description 

of the market and market opportunity, geographical area of activity, what is the 

targeted customer segments and what channels is the SEAD using to reach out to the 

targeted customers.  
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Figure 9- Where and Whom we offer the Products and Services (Customer segments and Channels) 

 

 

In the next slide we will get into the Financials of the SEAD: here we expect Revenue, 

Gross Profit, Earnings before interest, tax and amortization (EBITDA), Profit after tax, 

Assets and Liabilities and Cashflow (from Year -2 to Year 3). We will provide the SEAD 

with an Excel spreadsheet where they can modify the data and have it automatically 

changed into the presentation template. 
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Figure 10 - Company Financials 

 

The 11th slide will answer the question Who – here the Management team will be 

presented with photos, names and a short background description as illustrated in 

Figure 11. 

 

Figure 11- Management Team 
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The last slide before the Appendix is the Thank you slide where the contact person 

will provide the listeners with his contact data (email, phone number, address of the 

company, website of the company) as illustrated in Figure 12.  

Figure 12 Thank you slide 

 

 

The Appendix should contain the Organigram of the SEAD, details of the pipeline – 

detail per opportunity, total pipeline with numbers – a slide per project and full 

financials. As we consider the Full financials one of the centre piece of the template 

we propose a High-Level Financials (2/3 years back and up to 5 forward), this will 

be divided into Cash Flow Statement slide (a 2-3 years back approach), Profit and 

Loss, and Balance Sheet. The purpose of these 3 slides is to present the detailed 

financial situation of the company underlining the investment opportunity.  

Figures 13, 14 and 15 will provide an insight on the financial data that the SEADs will 

input into the spreadsheets (including the Key performance indicators). All this will 

result in depicting the financial health of the SEAD and the investment opportunity for 

the private equity investor. The SEADs will be provided with the actual Excel templates 

for convenience.   
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Figure 13 Cash Flow Statements  

 

 

 

Figure 14 Statement of Profit and Loss 
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Figure 15 Balance Sheet 

 

 

 

The Excel spreadsheet comes with a Key Performance Indicators (KPI) spreadsheet 

that can be edited. However, we recommend that this stay as it is, because a lot of 

thought and research has been put in the compilation of the KPIs. For more details 

please see Figure 16. 
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Figure 16 Key Performance Indicators 

 

 

Because a presentation is not only numbers and figures, we need to mention that 

any presentation will be only as good, as it is well-rehearsed, has the right tempo 

and demonstrates the experience, the deep knowledge and passion of the presenter 

to the audience.  
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3 CONCLUSIONS 

The structure of the presentation template covers key corporate elements and gives 

the audience a quick snapshot of the opportunity. It is based on the authors’ own 

experience of giving and reviewing many of these presentations over the years. 

Whilst style and format vary over the years, the key messages do not. The primary 

objective of any presentation is to engage the audience with the subject matter and 

provide them with enough information to raise interest in the subject.  

In general, a presentation to private equity firms will usually be given to an audience 

of maximum 3 people with different backgrounds and focuses. By adding the Appendix 

section, we present data on sections which might touch particular interest of one or 

the other parts of this limited audience in more detail, and we increase their 

engagement as they glance over the presentation.    

Finally, it should be noted that any presentation will be only as good, as it is well-

rehearsed, and demonstrates the experience, the deep knowledge and passion of the 

presenter to the audience. Therefore, not only the content needs to be polished, but 

also the style, speed and comfort of the presenter are key elements to making the 

presentation successful and getting to the next stage in the capital raising process.     
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5 ANNEX – THE COMPANY REPRESENTATION TEMPLATE 



PICTURE OF WHAT COMPANY 
DOES – RELEVANT AND ACTUAL

Does not need to be a professional picture – but not 

stock picture

Purpose of the PowerPoint- Event, Pitch,  and the date

Company name- Boilerplate/Standard description, Brand identity if the company has one Company Logo



DISCLAIMER

This presentation is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities or 
interests referred to in this presentation and has been created by the (Name of Company)  to provide readers with general information in 
respect of its activities exclusively for the benefit and internal use of the recipient in order to indicate, on a preliminary basis, the potential 
and conditional feasibility of a possible financing transaction.

The document may only be used for these purposes. This presentation incorporates third party information from sources believed to be
reliable. The accuracy of such information (including all assumptions) has not been independently verified by the company and cannot
guarantee its accuracy or completeness. Except as required by law, (company name) and their respective directors, officers, employees,
agents and consultants do not make any representation, warranty or undertaking, expressively or implicitly, as to the accuracy, reliability,
completeness or reasonableness of the information in this document and shall not be liable for any losses or damages which may arise
from the access to or reliance on information contained in this document. The information contained in this document may be changed
without prior notice. Past practices and performance of (company name) are not an indication of the future and (company name) does
not guarantee any performance by, or return of capital from any investment.

This presentation is only directed at persons falling within the following exemptions from the financial promotion restriction in s 21 of the 
United Kingdom Financial Services and Markets Act 2000 (“FSMA”): (a) authorised firms under FSMA and certain other investment
professionals falling within article 14 of the FSMA (Promotion of Collective Investment Schemes) (Exemptions) Order 2001 Promotion) 
Order, (the “Order”); (b) high net worth entities (not individuals) falling within article 22 of the Order; and their directors, officers and 
employees acting for such entities in relation to investment; and (c) persons who receive this presentation outside the United Kingdom, in 
accordance with applicable local requirements. 

This presentation is confidential and may not be reproduced, transferred, in whole or in part, to any other party, or used for any purpose 
other than the one herein without the express written consent of (company name). 

Purpose of the PowerPoint- Event, Pitch,  and the date

Company Logo



What the SEAD does 
(Who we are)

Purpose of the PowerPoint- Event, Pitch,  and the date

■ Principal activities (services, products)

■ Track record

■ Successful projects

■ Geography

■ Facts and figures

Company Logo



Self supporting 

company in search of 

XX million in growth 

capital 

Strong 

international 

pipeline of 

innovative projects 

with existing or 

known clients

Project 

development 

experience

Strong partner 

relationships 

creating supportive 

echo-system 

Expert 

executive 

team

Opportunity 

for a X exit in X 

years

New application of 

known technologies 

with the potential to 

accelerate the energy 

transition 

The investment opportunity

Company Logo

Purpose of the PowerPoint- Event, Pitch,  and the date



Pipeline

Purpose of the PowerPoint- Event, Pitch,  and the date

Geography (highlight relevant countries on the map to show the

geography of the project)

Company Logo

Timeline of investment

Size of investment

Net Present Value

Internal Rate of Return 

Return on investment

Discounted Payback Period

What the money will be used for



What we offer

Purpose of the PowerPoint- Event, Pitch,  and the date

▪ Concise description of your product: high-level explanation 
of technology and different services, preferably with a few 
key numbers (performance expected, lifetime, size, 
scalability, etc.)

▪ Pictures of the equipment / snapshots of the software 
interface are good to add

Company Logo



What is the problem we are trying to solve 
and Who is our competition

Purpose of the PowerPoint- Event, Pitch,  and the date

Company Logo

▪ What problem we solve: top-3 “pains”, for example from the Value 
Proposition / Business Model Canvas

▪ What other solutions are there for the problem we are addressing



Why we are better

Purpose of the PowerPoint- Event, Pitch,  and the date

▪ How we solve the same problem in a better way / what is our unique 
value proposition: show key numbers like lower cost, higher savings, 
simpler solution to manage, higher reliability

▪ If it’s the case : description of unfair advantage: Why it is not easy to 
copy our solution: patents, unique connections, special manufacturing 
facilities, etc.

Company Logo



Where and to whom we offer it to: 
Customer segments and Channels

Purpose of the PowerPoint- Event, Pitch,  and the date

▪ Overview of the market, market opportunity 

▪ Which customer segments are we targeting

▪ What’s the geography

▪ What channels will we use for reaching out to customers

Company Logo



Financials: of the Company

Purpose of the PowerPoint- Event, Pitch,  and the date

Company Logo



Purpose of the PowerPoint- Event, Pitch,  and the date

Management Team

■ Add photos with name

■ Position

■ Years of experience and background

Company Logo



Purpose of the PowerPoint- Event, Pitch,  and the date

Company Logo

Thank you slide

(contact person)

(email)

(website)

(phone number)

(address)

Company name- Boilerplate/Standard description, Brand identity if the company has one



APPENDIX



What could be included in Appendix

■ Organigram

■ Details of the pipeline – detail per opportunity

■ Total pipeline with numbers – a slide per project

■ Full financials

Purpose of the PowerPoint- Event, Pitch,  and the date

Company Logo



Purpose of the PowerPoint- Event, Pitch,  and the date

Cash Flow statement

This Excel spread sheet will be filled in by the SEAD 

Company Logo



Purpose of the PowerPoint- Event, Pitch,  and the date

Statement of Profit and Loss

This Excel spread sheet will be filled in by the SEAD 

Company Logo



Purpose of the PowerPoint- Event, Pitch,  and the date

Balance Sheet 

This Excel spread sheet will be filled in by the SEAD 

Company Logo


